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1. RESEARCH CONTEXT

▪ “Didn’t they teach you that at Varsity?” 

▪ The complicated question: When should who teach what? 

▪ Developmental process model (Carpenter, Shardlow, Patsios & Wood, 2015)

▪ Social work qualification is the beginning of a learning process; requires:

▪ Successful transitioning into the work place and;

▪ Continuing support and development (Grant, Sheridan & Webb, 2017)
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1. RESEARCH CONTEXT 

▪ Newly Qualified Social Workers (NQSWs): 0-2 years on entering workplace

▪ Vulnerable stage

▪ “Baptism of fire” & “Thrown into the Water” (Bates, Immins, Parker, Keen, Rutter, 

Brown & Zsigo, 2010; Segev, Hochman & Shai, 2022)

▪ NQSWs require additional support and development initiatives (Hunt, Tregurtha, 

Kuruvila, Lowe & Smith, 2017; Jack & Donnellan, 2010; Tham & Lynch, 2019)
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1. RESEARCH CONTEXT 

• Research aim: To identify and map support initiatives for addressing the 

professional development needs of NQSWs during their transitional phase 

for enhancing work readiness. 

• Arksey and O’Malley framework (Arksey & O'Malley, 2005)

• Prisma-ScR: 39 articles; 2011-2023; journal articles; 16 nations; longitudinal, 

mixed methods; quantitative and qualitative

• Views: NQSWs, managers; experienced social workers, educators and students
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2. SCOPING REVIEW: PRISMA-ScR



3. FINDINGS



3. FINDINGS

1. Barriers to support and development

▪ NQSWs exit the profession if not “anchored”, nurtured and developed 
(Cane & Tedam, 2022: Galvani & Forrester, 2011)

▪ A general lack of quality service for NQSWs (Cleveland, Warhurst & Legood, 2019: Lynn 

Glassburn, 2018: Radey & Schelbe, 2017; Segev, Hochman & Shai, 2022)

▪ Graduates not always prepared for the realities of the work 

environment (Huni & Chikadzi, 2014; Kinman & Grant, 2017; Tham & Lynch, 2021)
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3. FINDINGS

2. Continuing Professional Development

▪ NQSWs require a supportive environment; characterised by the 

opportunity to develop (Moorhead, 2019; Stewart & Fielding, 2022; Tham & Lynch, 2019; Thoburn, Canali, Delgado, 

Neve & Vecchiato, 2021)

▪ CPD should be feasible and accessible (Beddoe, Ballantyne, Maidment, Hay & Walker, 2020; 

Manthorpe, Harris & Hussein, 2012)

▪ Training: short; practice-based; focus on integrating theory in practice 
(Galvani & Forrester, 201; Kinman & Grant, 2017; Lam, Yan & Liang, 2016; Wells, Animashaun & Gibb, 2017)
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3. FINDINGS

3. Accountability and agency

▪ Mandatory requirements for NQSWs development are lacking and 

reflect general lack of leadership regarding addressing NQSWs needs 
(Beddoe, Ballantyne, Maidment, Hay & Walker, 2020; Manthorpe, Moriarty, Stevens, Hussein & Sharpe, 2014)

▪ Need for collaborative approach: government agencies/local 

authorities, non-profit organisations (NPOs) and the private sector 
(Grant, Sheridan & Webb, 2017; Hussein, Moriarty, Stevens, Sharpe & Manthorpe, 2014)
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3. FINDINGS

4. Support initiatives

▪ Programs and Training

▪ Assessed and Supported Year in Employment (UK) and elements 

within are effective (Baines, 2020; Beddoe, Ballantyne, Maidment, Hay & Walker, 2020; Carpenter, Shardlow, 

Patsios & Wood, 2015)

▪ Agency specific and in-house training platforms enhance work 

readiness (Lam, Yan & Liang, 2016; Radey & Schelbe, 2017)
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3. FINDINGS

4. Support Initiatives

▪ Supervision, Induction and Caseload protection

▪ Most countries NOT mandatory; regulated or standardized (Lynn 

Glassburn, 2018; Radey & Schelbe, 2017)

▪ Essential for enhancing effective transitional process (Beddoe, Ballantyne, 

Maidment, Hay & Walker, 2020; Carpenter, Shardlow, Patsios & Wood, 2015; Hussein, Moriarty, Stevens, Sharpe & 

Manthorpe, 2014; Manthorpe, Moriarty, Hussein, Stevens & Sharpe, 2015; Radey & Schelbe, 2017; Tham & Lynch, 

2019; Thoburn, Canali, Delgado, Neve & Vecchiato, 2021)
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3. FINDINGS

4. Support Initiatives

▪ Essential elements

Engagement and networking

▪ Predictor of job retention (Hussein, Moriarty, Stevens, Sharpe & Manthorpe, 2014) and 
includes working collaboratively (Hochman, Segev & Shai, 2022; Kearns & McArdle, 

2012; Thoburn, Canali, Delgado, Neve & Vecchiato, 2021)

Professional identity development

▪ Central to transitional experience and leads to enhanced 
integrated personal and professional identities (Hochman, Segev & Shai, 2022; 

Hunt, Tregurtha, Kuruvila, Lowe & Smith, 2017; Moorhead, 2019)
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3. FINDINGS

4. Support Initiatives

▪ Essential elements

Specialist knowledge

▪ Generic nature of graduate training, recognize need for 
advanced specialist knowledge (Cane & Tedam, 2022; Galvani & Forrester, 2011; Newman & 

Littlechild, 2022)

Essential skills

▪ Need for addressing specific transitional needs; and (Beddoe, Ballantyne, 
Maidment, Hay & Walker, 2020; Cleveland, Warhurst & Legood, 2019; Hochman, Segev & Shai, 2022) 

▪ Importance of developing practice-based skills (Baines, 2020; Brook & Abbott, 
2022; Wells, Animashaun & Gibb, 2017)
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4. IMPLICATIONS FOR PRACTICE



Contact information

Leanne Jordaan

Department of Social Work & Criminology

University of Pretoria

South Africa

e-mail: leanne.jordaan@up.ac.za 

Cell: 0733673762

A SCOPING REVIEW of  CPD for enhancing work readiness of NQSWs                                                     Jordaan & Geyer


